


NEWCASTLE UNIVERSITY COURT
9 May 2025

Present:	Professor Chris Day CBE DL, Bethany Ainsley, Sara Bryson, Emerita Professor Katie Bushby, Charlotte Carpenter, Leo David, Darren Evans, Hilary Florek, Tony Gates, Jane, Lady Gibson OBE, Olivia Grant OBE, Professor Matthew Grenby, Professor Nigel Harkness, Ajay Khindria, Vijaya Kotur, Vikas Kumar MBE DL, Ian Levy, Professor Jo Matthan, Richard Maudslay, Henri Murison, Dianne Nelmes, Naomi Oosman-Watts, Professor Murray Pollock, Emeritus Professor Ian Postlethwaite, Sanjee Ratnatunga, Professor Jane Robinson, Professor Jo Robinson, Lucy Robson, Professor Maggie Roe, Angela Russell, Sir Nigel Sherlock OBE, Nick Swales OBE DL, Claire Talbot-Jones, Professor Ruth Valentine, Paul Walker, Dr Carys Watts, Professor Chris Whitehead and Baroness Laura Wyld.

In attendance:	Dr Colin Campbell (Registrar), Justin Cole (Executive Director of External Relations), Dr Simon Meacher (Head of Executive and Governance Office), Heidi Shultz, (Executive and Governance Team Manager)

Apologies:	Sara Bryson, Professor David Burn, Lil Collingham-Clark, Dr Alison Clarke, Nick Collins, Antonia Cundy, David Flory, Nick Forbes CBE, Jonathan Glass, Professor Stephanie Glendinning, Rt Rev Dr Helen-Ann Hartley, Jacqui Henderson CBE, Mark I’Anson MBE, Chi Onwurah, Lord Parkinson of Whitley Bay, Abigail Pogson, Sir George Russell CBE, Mags Scott, Giselle Stewart OBE and Anne-Marie Trevelyan.

MINUTES

The Chair welcomed attendees to the meeting and noted there had been a number of apologies of absence. 

The Chair thanked one retiring member of Court, Leo David, President of the Newcastle University Students’ Union, for whom this is the last meeting.


1. MINUTES
The Minutes of the meeting held on 15 October 2024 were approved as a correct record. 
(Circulated with the Agenda as Document A)


2. REPORTS FROM COURT STEERING COMMITTEE
Considered the following reports from Court Steering Committee:

a) A report on the membership of Court Steering Committee.
(Circulated with the Agenda as Document B)

b) A report on the membership of Court.					
(Circulated with the Agenda as Document C)

c) A proposal from Court Steering Committee on the Election of the Chair and Deputy Chair of Convocation.
(Circulated with the Agenda as Document D)

d) A proposal regarding engagement opportunities for members of Court.
(Circulated with the Agenda as Document E)

Resolved that:

Membership of Court

The following members be re-appointed to serve on Court from 1 August 2025 until 31 July 2028, subject to their willingness to continue to serve:

Emerita Professor Katie Bushby (3 years)
Mr Jonathan Glass (3 years)
Emeritus Professor Ian Postlethwaite (3 years)

The following be appointed to serve on Court from 1 August 2025 until 31 July 2028, subject to their willingness to serve:

Steve Beharall, Chief Executive Officer at Newcastle United Foundation 
Donald Thomas Younger Curry, Baron Curry of Kirkharle, CBE, British farmer and businessman, former chair of NFU Mutual and non-executive chair of the Better Regulation Executive, a member of the House of Lords
Helen Dalby, editorial director for Reach in the North East, Humber, and Yorkshire region
Steph Edusei, Chief Executive of St. Oswald’s Hospice
Emma Foody MP, British Labour and Co-operative Party politician
Charlie Hoult, Managing Director of the Hoults Yard business centre and chair-angel of UK-leading digital recruiter Futureheads
Meenu Malhotra DL, Honorary Consul General of India in England
Hilary Parker, Chair of Trustees and a Commercial Property Lawyer - Partner in the Real Estate department at Sintons

Election of the Chair and Deputy Chair of Convocation 
The procedure for the Election of the Chair as proposed be approved.  At the next meeting of Court on 14 October 2025 the outcome of the election would be reported and the process for electing a Deputy Chair would be discussed and agreed.  Court endorsed the proposal that a review of Convocation be included as part of the University’s next independent review of governance.

Opportunities for Engagement
The proposal was accepted and further suggestions for engagement as received in the meeting would be incorporated.

3. VICE-CHANCELLOR AND PRESIDENT'S BUSINESS
Received a report from the Vice-Chancellor and President. 
(Circulated with the agenda as Document D)
Noted that:

a) University Finances
The Vice-Chancellor reported that the University was facing significant financial challenges this academic year due to the shortfall in international student intake and rising costs.  The sector had experienced a decrease in international student enrolment, predominantly driven by external factors such as government immigration policy..  

The shortfall in income was being offset by cost savings measures and short-term actions, and as much as possible the measures and actions had been implemented with immediate effect to create savings in the 2024/25 financial year.   The measures had included a recruitment freeze, the launching of additional voluntary severance schemes and the decision to pause the academic promotions and progression exercise for the current academic year.  Currently, a targeted voluntary redundancy programme was commencing as the voluntary severance scheme had not resulted in the required cost savings. The outcome of the voluntary redundancy programme would determine if it would be necessary to consider compulsory redundancies.  

Transformative initiatives within the University, and within the sector, would be ongoing in the effort to retain jobs, safeguard institutional reputational and preserve academic disciplines.  Communications to colleagues and students remained an area of priority focus for University Executive Board in the effort to maintain staff morale and the student experience.

b) Office for Students - Freedom of Speech and Academic Freedom
The Office for Students (OfS) has fined the University of Sussex after an investigation found the university’s governing documents failed to uphold freedom of speech and academic freedom, as well as failings in the university’s management and governance processes.  The investigation concluded that the University of Sussex had breached two OfS conditions of registration. Newcastle University had taken action to review colleague and student policies and to revise the Code of Practice. 

c) Graduate Spin-outs
New analysis had revealed the critical role that university graduates played in driving growth in the North East of England, including by starting their own businesses. Across the region, more than 1,100 new companies were created by colleagues and graduates of the North East’s five universities between 2014 and 2023, providing more than 4,000 jobs in 2022-23. In addition, analysis of government figures recently released by UUK revealed that graduates made up 46% of the workforce in the region and accounted for a significant proportion of the workforce in key growth sectors. Collectively, the findings emphasised the vital contribution of universities to local and national economic growth, by driving job creation, attracting investment, and equipping graduates and entrepreneurs with the essential skills for success. Through Universities for North East England (UNEE), the five higher education providers were working together to ensure the North East remains a competitive and attractive place for investment and talent development.

d) Transnational Education
Nationally, the Higher Education sector was in a state of transformation because of declining numbers of international students choosing the UK as a study destination. While this brought financial challenges, it was an opportunity for the University to develop as a global university. Transnational Education (TNE) was 'the delivery of degrees in a country or territory other than that where the awarding provider is based’ (Quality Assurance Agency for Higher Education). Against the backdrop of a changing Higher Education landscape, TNE enabled easier, more affordable access to education for students unable to study in the UK. The University’s Global strategy included a focus on four priority regions: ASEAN, China, India, and Kingdom of Saudi Arabia. In particular, the University was exploring opportunities created by the Chinese government's encouragement for foreign universities to establish Joint Education Institutes (JEIs) with Chinese partner universities, and the Indian government's decision in 2023 to enable foreign universities to establish international branch campuses in India. 

4. NORTH EAST MAYORAL COMBINED AUTHORITY
Received a presentation from Professor Jane Robinson and Dr Charlotte Carpenter on the North East Mayoral Combined Authority and the role of universities in the North East ecosystem.

Noted that:

a) The North East Combined Authority (NECA) had come into being in May 2024, and was one of four Mayoral Combined Authorities moving to Integrated Financial Settlement in 2026/27.  The Authority was let by Mayor Kim McGuinness and a Cabinet comprised of the seven constituent leaders of the local authorities.  

b) A mission-led approach had been adopted which included growing the North East as a home of the green energy revolution, and ensuring the region was a welcoming home to global trade.  An overview of the growth plan relating to each of the key missions was shared, highlighting initiatives to create strong local foundations and transform communities.

c) There were key areas where the University and NECA could collaborate for mutual benefit, including growing a skilled workforce, sharing research and expertise around the future of homes and regeneration, and delivering public service reform.  

d) Furthermore, it was recognized that colleagues from the NECA and the University could work together to create more innovation led companies by developing high-level skills to drive inclusive innovation and meet the region’s needs, and by providing the evidence to support place-based policy making.

e) The next generation of University was discussed in reference to Newcastle University’s ambition to exemplify ‘4GU’ (4th Generation University) by aligning University expertise with key growth sectors, identifying and growing skills pathways in key growth areas, and continuing to drive forward the North East investment zone in electrification.

f) The group discussed further opportunities to collaborate with NECA to deliver tangible outcomes which will benefit everyone in the region, including opportunities relating to the historical, rural and natural landscape.

5. ANY OTHER BUSINESS
None to report.

6. DATE OF NEXT MEETING

Reported that:

a) [bookmark: _Hlk162948367]The next meeting of Court will take place at 10.30 on 14 October 2025.

b) Court Steering Committee has agreed that the topic for the main presentation at the October meeting will be on Newcastle University as a 4th Generation University within the context of the North East.

c) The Spring 2026 meeting of Court will be held at 14:00 on Friday 8 May 2026.

d) The date of the 2026 Honorary Fellowships Ceremony will be Friday 8 May 2026.

Members were asked to note these dates for their diaries.
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